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Leadership Oconto
County
Growing Leaders Today For Tomorrow
Leadership Oconto County is a program of the Oconto County
Economic Development Corporation (OCEDC). The goal of
the leadership program is to build a pool of citizens with
broad knowledge of the ideas, issues and concerns faced by
our local communities. It is hoped that as the participants
become aware of the challenges and the many existing
resources they will take leadership and active participation
roles in helping to meet those challenges.
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Steering Committee Recap
The Steering Committee is committed to looking at ways to
effectively sustain Leadership Oconto County for years to
come. We are investing time and energy into grant writing
and incorporating ways to have this become an eventual
self-sustaining program. Much like our participants, we, too,
are educating ourselves around development and succession
planning, and even collaboration with other leadership
programs through the national Association of Leadership
Programs.
A large focus of the program is the final project where
participants determine a need in the community and work to
meet said need, hoping to leave a lasting impact. Beginning
next year, we will be accepting Request for Project
Proposals; organizations can fill out the application to
potentially receive assistance from the class as their final
project. More information will be available soon. (Watch for
it on our website or Facebook page!)

Session 1 Recap
We kicked off this year’s Leadership Oconto County sessions
on September 5th at the Gillett Community Center! During
their first session, the students were able to explore their
personalities through the perspective of the Real Colors
personality test. They gained valuable insight on how they
operate personally and professionally and how they can
best interact with others to create unified, successful
teams. We wrapped up the first half of the day with lunch
provided by the UW-Madison Extension. JoAnn Miller from
CESA 8 joined us in the afternoon to share various
leadership related activities and perspectives. The students
brainstormed ideas for their class project and had a
productive, thoughtful discussion. Thank you UW-Madison
Extension and Cesa 8 for sponsoring a wonderful first
session!

“Understanding
personalities can
help get different
perspectives and
being open
minded to other
people's thoughts
is an important
way to create a
"safe"
environment."

Steering Committee Spotlight
Greg Gauthier has been a steering committee member
since the founding of Leadership Oconto County.
Outside of LOC, he’s involved in several business
interests and is a partner at Foxwood
Associates, a management consulting firm, specializing
in leadership and organizational development. He
serves on a number of corporate and non-profit boards
including OCEDC.

Over the years he’s also worked with the Leadership
Green Bay and Leadership Shawano County programs
in an advisory capacity and as a presenter. It was the
impact he saw other programs having on the
participants and their communities that gave him the
passion to be part of creating the same opportunities in
Oconto County.

Outside of work, Greg lives in rural Gillett with his wife,
Marlene. They have five married children and five
grandchildren. When Greg is not outdoors at home or
cutting lumber on his sawmill, you can usually find him
on his motorcycle somewhere in North America.

"It was a great experience to learn about
the different personality types and how
they work together. I also really enjoyed
the brainstorming session. It was really
cool to see how one person's idea sparked
another person, and it just kept going!”

Session 2 Preview
Our October session [10/3] will take place in the north
woods of our county beginning at the McCauslin Brook Golf
Course, Lakewood, where we will hear about tourism and its
impact on the local economy, as well as, receive a behind-thescenes look at two local businesses. After lunch, we will
move on to the Holt-Balcolm logging camp site, the Lakewood
Trout Hatchery, the Mountain Fire Tower, and Chute Pond
Campground. The day will end at the Everbreeze Resort for
appetizers and refreshments.

graduate testimonial
Betty Bickel (pictured to the right with Program Chair, Katie
Daul) was a 2019 graduate of LOC, and she has this to say
about the program:
"I am very thankful for the opportunity to participate in the
1st Leadership Oconto County group. I learned many new
things, but my favorite was learning personality colors. I
utilize the personality colors almost daily in my current
position. While I was in the program, I became the Health
and Human Services Business Manager for Oconto County.
I believe that my involvement in this program helped me to
expand my knowledge and better myself in both my
personal and professional life.

I also was impressed with

the amazing opportunity to network. I have made local
connections that I never would have had before. It is nice
to see a group in Oconto County to connect local leaders
with each other. I hope this program has success and
continues for many years."
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"I feel I learned a
lot from this
session about
myself and my
interactions with
others."

