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County

Leadership Oconto County is a program of the Oconto County 

Economic Development Corporation (OCEDC). The goal of 

the leadership program is to build a pool of citizens with 

broad knowledge of the ideas, issues and concerns faced by 

our local communities. It is hoped that as the participants 

become aware of the challenges and the many existing 

resources they will take leadership and active participation 

roles in helping to meet those challenges.
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On January 3, 2019 participants in Leadership Oconto County 

spent the day learning about various generally “invisible” 

populations in the county. The education began at New View 

Industries in Gillett where manager Will Kline introduced the 

mission of the non-profit and then proceeded with a tour of the 

facility. From there the group travelled to the New Beginnings 

Store in Oconto Falls where they were met by Penny Helmle from 

county Health & Human Services who told about the job training 

given to at-risk clients. Next up was a meeting with Cara 

Peterson at The Cottages at Meadowlands who showed off the 

assisted living and dementia care units she runs. The morning 

ended with a tour through the faith-based Kingdom Come food 

pantry and resale store, open once a week on Tuesdays to serve 

anyone who needs food.

 

“Visiting the food 

pantry was very eye 

opening to me…”

Overview

The Steering Committee met twice in January, once for our 

regularly scheduled review meeting and then again to strategize 

and evaluate Leadership Oconto County as a whole. The focus 

of the regular meeting was around the feedback from the 

Diversity and History session. The committee also began planning 

the commencement ceremony. Sub-committees of funding and 

finances, class session planning, applications and scholarships, 

and recruiting and marketing will be new additions to the 

recurring agendas. This was an action item brought forward from 

our strategic meeting. The sub-committees are tasked with 

reporting out on their activities to continue to develop the 

program and its functions. Additional work from the strategic 

meeting included: a SWOT analysis with follow ups, discussion 

around sponsorship and fund development, and future structure 

of the Steering Committee. The Steering Committee continues to 

be rejuvenated by the participants’ efforts and determination of 

bringing their class project to fruition! Stay warm and stay well!

Session 5



Session 5 Cont.

Lunch was served at HSHS St. Clare; the Aging and Disability 

Resource Center sent a representative to explain how the ADRC 

serves those who use their services; Janet Glime introduced the 

Marinette & Oconto Counties Literacy Council which trains 

tutors and links them to those who seek to address their inability 

to read. Penny Helmle rejoined the group to give a short test on 

how to use limited resources to “get by” as a low-income family; 

discussion followed on how the poor live in the county.

The session ended with travel to the Oconto County Historical 

Society, Oconto, where Peter Stark and Kitty Werner used a 

power point presentation to show photos of many historical 

sites in the county, including those on the State & National 

Register of Historical Places as well as to recall people and 

sites of historical value not yet registered.

At the end of the day the group had the option of adjourning to 

Dockside for a relaxed last meeting. The day’s session was 

facilitated by Steering Committee member, Diane Nichols.

 

“Really valuable 

information...”

“This was a 

fascinating and 

sobering day.”



Katie Pecha, Chair, HSHS St. Clare Memorial Hospital

Steering Committee members:

Diane Nichols, Oconto County Board of Supervisors

Paul Ehrfurth, Oconto County Economic Development

Dale Mohr, UW-Extension

Kim Pytleski, Oconto County Clerk

Lisa Misco, CESA 8

Greg Gauthier, Foxwood Associates

Ann Stromgren, Huntington Bank

 

“We have great 

resources here that 

I didn’t know 

about!”

Session 6 Preview

On February 7, 2019 the Leadership Oconto County class will 

explore the importance and impact of education.  The day will 

begin with an overview of K-12 education and will provide an 

indepth look into school funding and programs and services 

used to provide equity and high quality education to all 

learners.  Following that, we will review current "hot topics" in K-

12 education including the importance of physical and 

emotional safety in schools, and the steps taken to ensure our 

students success after completion of high school.  Throughout 

the day the class will also learn about the post secondary 

options available for learning right within Oconto County.  

Participants will get the chance to explore the impact of 

education on their lives and how, through leadership, they can 

educate others to have a positive impact on Oconto County.

 

 

 

Steering Committee


